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In 2025, Sea Shepherd Global advanced its mission through sustained, 
results-driven direct action in some of the world’s most threatened waters. 

Working alongside governments, scientists, and local communities, our 
crews confronted illegal, unreported, and unregulated (IUU) fishing, 
industrial exploitation, and ecosystem destruction with persistent 
monitoring, enforcement support, and documentation.

From West Africa and the South Pacific to the Mediterranean, Baltic Sea, 
and Antarctic waters, Sea Shepherd operations translated presence at 
sea into measurable impact: arrests made, illegal gear removed, habitats 
restored, and political pressure applied where regulation has failed. These 
campaigns demonstrate that effective ocean protection depends not on lip 
service, but on action.

As threats to marine ecosystems intensify, Sea Shepherd remains committed 
to doing what others cannot—placing ships, crews, and evidence where it 
matters most to defend the ocean for the future.

Sea Shepherd. For the Ocean.
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Each year, the scale and complexity of the 
threats facing the ocean continue to grow—
and so does the need for effective, persistent 
action. In 2025, Sea Shepherd Global crews 
once again delivered tangible results 
by working directly with governments, 
authorities, scientists, and communities to 
enforce laws, document abuses, and protect 
marine life where oversight is challenged.

Our campaigns against illegal, unreported, 
and unregulated (IUU) fishing remain among 
the most effective civilian-supported 
enforcement partnerships in the world. In 
West Africa and the South Pacific, arrests, 
deterrence patrols, and intelligence-led 
operations protected fisheries critical to local 
livelihoods, while expanding partnerships 
with regions such as Bougainville 
strengthened regional capacity for long-
term enforcement.

In Europe, Sea Shepherd teams achieved 
unprecedented results. Tens of thousands of 
illegal octopus traps were removed from 
Greek waters, large-scale illegal fishing 
operations were disrupted across the 
Mediterranean, ghost gear was recovered 
from sensitive habitats, and seagrass 
meadows were restored in the Baltic Sea. 

In the Faroe Islands, continued 
documentation of the grindadráp translated 
into legal challenges and sustained political 
pressure at the EU level.

In Antarctica, the threat is no longer whaling, 
but an expanding industrial krill fishery 
operating under weak regulation and limited 
transparency. Our campaign shifted pressure 
through direct documentation, independent 
science, investigative journalism, and 
consumer accountability, contributing to the 
first major retailer committing to end the 
sale of krill products.

Sea Shepherd’s work is defined by 
determination to stay the course, collecting 
evidence, and standing fast on the frontlines. 
These outcomes are only possible because 
of the commitment of our crews, volunteers, 
partners, and supporters worldwide. As we 
move forward, we will continue to place 
ourselves where protection is needed most, 
and we won’t stop until the job is done.

From all of us at Sea Shepherd, thank you.
For the Ocean,

 a message FROM the CEO
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Captain Alex Cornelissen�
Chief Executive Officer 

Sea Shepherd Global



Since 2016, Sea Shepherd Global has been 
working with national authorities and 
regional partners to combat IUU fishing 
in waters off the African continent and in 
the South Pacific. Successful campaigns 
have been conducted in partnership with 
authorities in Gabon, São Tomé & Príncipe,
Liberia, Benin, Namibia, Sierra Leone, 
Tanzania, The Gambia and Tuvalu. To date, 
these unique partnerships have resulted in 
the arrest of 102 vessels for illegal fishing and 
other fisheries crimes.

The key to stopping IUU fishing is 
monitoring, control and surveillance - 
especially the enforcement of existing laws 
and regulations protecting marine wildlife, 
people and the environment. However, many 
African coastal and South Pacific island 
states do not currently have offshore patrol 
vessels that can cover the entirety of their 
waters. Sea Shepherd is the only organization 
providing civilian offshore patrol vessels so 
that authorities from partner countries can 
enforce fisheries and conservation laws in
their sovereign waters.

Sea Shepherd continually aims to strengthen
relationships with partner nations and 
regions while steadily building partnerships 
in additional African and Pacific island 
countries where IUU fishingis an ongoing 
problem. Due to the success of our 
campaigns in these regions, there is an
opportunity for Sea Shepherd to expand its 
area of operations to protect more marine 
wildlife around  the entire African continent 
and the South Pacific.

looking forward
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our approach

our partners
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OPERATION SISO
 ITALY 

GHOSTNET CAMPAIGN
ITALY

OPERATION SIRACUSA
ITALY

SIERRA LEONE COASTAL DEFENSE CAMPAIGN
SIERRA LEONE

OPERATION SOLA STELLA
LIBERIA

OPERATION GUEGOU 
BENIN

OPERATION ALBACORE 
GABON AND SÃO TOMÉ AND 
PRINCIPE

MONACHUS AND
OCTOPUS DEFENSE 
CAMPAIGNS
GREECE

BALTIC SEA CAMPAIGN
GERMANY

A N T A R C T I C A

OPERATION ANTARCTICA DEFENSE
ANTARCTICA

OPERATION LIVING FJORDS
FAROE ISLANDS

GAMBIAN COASTAL DEFENSE CAMPAIGN
THE GAMBIA

OPERATION JAIRO MED
ITALY
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africa

Antarctica & oceania

europe
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OPERATION CINQUE TERRE
ITALY

 our campaigns

MONACHUS MONK SEAL
DEFENSE CAMPAIGN
ITALY
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SHARK DEFENCE CAMPAIGN
AUSTRALIA

OPERATION PAHU
NEW ZEALAND

MARINE DEBRIS CAMPAIGN
AUSTRALIA

7

OPERATION TUVALU
PACIFIC OCEAN
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OPERATION BOUGAINVILLE
PACIFIC OCEAN
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Sea Shepherd is on the front lines, working with national and local authorities 
and regional partners to combat one of the biggest threats to marine wildlife 
today: illegal, unreported, and unregulated (IUU) fishing.

SEA SHEPHERD GLOBAL

illegal fishing campaigns

•	 1 in 5 wild ocean fish on the market are 
believed to have been caught through IUU 
fishing.

•	 Ninety-three percent of commercial 
fish populations that are now fully or 
overexploited face immense pressure from 
IUU fishing, which also poses a significant 
threat to coastal communities that rely on 
these species for their livelihoods.

•	 It is estimated that over 300,000 whales and 
dolphins die from entanglement in fishing 
gear each year.  These entanglements are 
the single largest cause of mortality for small 
cetaceans, and prohibited fishing gear poses the 
most significant threat.

2025  END OF YEAR REPORT

•	 IUU fishing is estimated to be the sixth-
largest global crime.

•	 Marine wildlife for human consumption is the 
world’s most valuable traded commodity.

•	 Though difficult to evaluate, it is believed that 
IUU fishing accounts for up to $23.5 billion 
worth of sales each year.



“If we can eliminate illegal 
fishing, which is responsible 
for one out of five fish caught, 
simply by enforcing laws that 
already exist, then we can make 
a huge dent in the overfishing 
problem by reducing global 
fishing pressures by 20%.” 

Captain Peter Hammarstedt,
Sea Shepherd Global’s Director
of Campaigns
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Operation Gambian Coastal Defense 
The Gambia

In 2025, Sea Shepherd continued its commitment 
to protecting Gambian waters in partnership 
with the Gambia Navy. Operating from the 
vessel Age of Union, we documented 16 unique 
vessels fishing within a prohibited area reserved 
for artisanal fishermen, including four vessels 
attempting to evade enforcement by concealing 
their identification markings with tarps and nets. 
Once the presence of Age of Union was detected, 
all 16 vessels immediately left Gambian waters 
and remained outside national jurisdiction for 
the duration of the patrol.

After officials from the Gambia Navy were 
brought aboard Age of Union, patrols detected 
zero vessels fishing within protected zones, 
demonstrating the effectiveness of a physical 
patrol presence as a deterrent. Since the start of 
Sea Shepherd’s partnership with the Government 
of The Gambia in 2019, a total of 34 vessels have 
been arrested.

By supporting enforcement of Gambian fishing 
regulations, Sea Shepherd helps safeguard 
the livelihoods of more than 300,000 artisanal 
fishermen who rely on healthy fish populations, 
while protecting a region rich in marine 
biodiversity.

Operation Sola Stella
Liberia

After more than a month of careful planning, the Sea Shepherd vessel the Age Of Union and its crew 
assisted the Liberian Coast Guard to arrest the fishing trawler Guo Ji 828 and Gavin—a former fishing 
vessel converted into a refueling tanker—as the two vessels tied up at sea in order to conduct an illegal 
transshipment of fuel, a distance of more than 49 nautical miles seaward from Monrovia, the capital of 
the West African country of Liberia.

Weeks of intelligence gathering suggested that a fleet of six industrialized trawlers, that routinely 
fishes off the coast of Liberia, would regularly meet up with a refueling tanker at sea to bunker, despite 
being legally prohibited from doing so. The Liberian Coast Guard and Sea Shepherd were able to 
narrow down the possible transshipment area to one place and began to stake it out using Age of 
Union.

By refueling out at sea and out of sight of government regulators, fishing vessels can maximize their 
time fishing, foregoing the time needed to transit back to port to take on fuel. Fishing companies can 
evade taxes, bolstering profits while denying authorities of developing countries critical tax revenue.

Twenty-four arrests have been made in this campaign since the start of Sea Shepherd’s partnership 
with the government of Liberia, and the collaboration helped defeat a proposal to shrink the inshore 
exclusion zone (IEZ) that protects local fishermen and biodiversity from six nautical miles to three, as 
well as plans to license six Chinese supertrawlers and launch an experimental shrimp fishery in that 
same IEZ.
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africa
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Operation Guegou
Benin

No illegal activity was detected on our sixth season partnering with local NGO Eco-Benin and law 
enforcement agents on the Sea Shepherd vessel Age of Union. Seven arrests have been made on this 
campaign since 2019. The first of those seven arrests sparked legislative reform that resulted in the 
maximum penalty for illegal fishing being increased from $50,000 to $1,500,000, regulations that have 
since been implemented, and continue to significantly deter illegal fishing activity, as evidenced by our 
latest mission.

Operation Albacore
Gabon and São Tomé & Principe

Sea Shepherd began the year by renewing its 
partnership with the Government of Gabon for 
a further five years, a testament to the success 
of a collaboration that began in 2016. Over that 
period, joint enforcement operations have led 
to the arrest of twelve vessels for illegal fishing, 
delivering a sustained deterrent to poaching in 
Gabonese waters.

During the same timeframe, Gabon established 
Africa’s largest network of marine protected 
areas and enacted landmark conservation 
measures, including prohibiting the deliberate 
setting of tuna nets on whales and whale 
sharks, and banning the finning of sharks, 
skates, and rays. These policy advances for shark 
conservation were direct responses to evidence 
documented during Operation Albacore.

With generous funding from the Dutch Postcode 
Lottery, Sea Shepherd also supported Gabonese 
authorities in developing the legal framework 
for Central Africa’s first shark sanctuary. The 
proposal is currently before legislators.

With the resumption of Operation Albacore this 
year, nine vessels were boarded, resulting in one 
arrest, three infringement notices, one written 
warning, and one verbal warning.

For the first time, Sea Shepherd partnered with 
Global Fishing Watch, an international nonprofit 
specializing in vessel tracking, to demonstrate 
how satellite intelligence and electronic 
monitoring can be integrated with traditional 
maritime enforcement. This collaboration 
showcased a technology-enhanced approach to 
ocean governance, strengthening compliance, 
transparency, and enforcement effectiveness at sea.

SEA SHEPHERD GLOBAL 112025  END OF YEAR REPORT
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europe
Each year, Sea Shepherd’s European campaigns grow stronger, expanding in 
scope and capabilities thanks to key partnerships with local authorities and 
conservation groups. From the Mediterranean to the Baltic Sea and the Faroe 
Islands, we remain on the frontlines, preserving diverse marine ecosystems 
across Europe.



Monachus & Octopus Defense 
Campaigns 
Greece

The year 2025 was significant for Sea Shepherd 
Greece. After three years of patrols in the 
National Marine Park of Alonissos, the team 
successfully kept trawlers out of the park from 
January through May 2025, and renewed its 
Memorandum of Understanding through May 
2027. Sea Shepherd Greece also served as a 
witness in Coast Guard court cases related 
to illegal fishing in the park, resulting in one 
successful ruling and one successful appeal 
against trawling violations committed in 2022.

Throughout the year, Sea Shepherd Greece 
logged more than 4,500 nautical miles, 
completed 1,100 hours of patrol, and worked with 
over 30 volunteers. During the summer of 2025, 
the team led the Octopus Defense Campaign in 
Thrace Pelagos with the support of Sea Shepherd 
Global, deploying two vessels. The campaign 
resulted in the removal of 34,546 illegal plastic 

octopus traps and the release of 1,586 octopus.

Sea Shepherd Global vessels Emanuel Bronner 
and Sea Eagle operated for two and a half 
months, scanning for illegal traps along the 
coastline from Alexandroupoli to Katerini. 
Operations were conducted in cooperation with 
the Fisheries Department of Xanthi, the Hellenic 
Association of Ichthyologists, regional authorities 
of East Macedonia and Thrace and Central 
Macedonia, and under the coordination of the 
Hellenic Coast Guard stations of Porto Lagos, 
Alexandroupoli, Kavala, and Thessaloniki. More 
than half of the recovered traps were recycled 
with Coast Guard support.

In addition to patrol and enforcement work, 
Sea Shepherd Greece organized three beach 
cleanups on Skopelos, as well as three additional 
cleanups on nearby small islands with the 
Emanuel Bronner. The team also assisted in the 
rescue of a local fishing vessel and delivered 
three educational presentations in schools in 
Athens, with further requests already scheduled 
for 2026.
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Mediterranean Campaigns 
Sea Shepherd Italy

In 2025, Sea Shepherd Italy strengthened 
protection of the Mediterranean through 
coordinated operations across central and 
southern Italy, including Operation SISO, Cinque 
Terre, Siracusa, Ghostnet, Jairo Med, and Torre 
Guaceto. Together, these campaigns focused on 
illegal fishing, abandoned gear, noise pollution, 
and the protection of endangered species along 
more than 2,000 km of Italian coastline. Crews 
removed over 15 km of illegal nets, 20 Fish 
Aggregating Devices (FADs), 280 octopus traps, 
and nearly one kilometer of ghost nets, while 
volunteers contributed tens of thousands of 
hours to monitoring protected areas, intercepting 
illegal activity, and supporting marine wildlife, 
including the safe return of hundreds of sea 
turtle hatchlings to the sea.
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Operation Siso
Italy

Sea Shepherd Italy’s long-running campaign 
against large-scale illegal fishing in the southern 
Tyrrhenian Sea, removed 15 km of illegal nets, 
dismantled 20 FADs, recovered 50 kg of plastic 
and over 11,000 meters of nylon line, and 
confiscated 280 illegal octopus traps across 
Tuscany and the Argentario coast.

Operation Cinque Terre
Italy

Based in the Liguria region of northwest Italy 
within the Cinque Terre Marine Protected Area 
and the Pelagos Cetacean Sanctuary, targeted 
excessive boat traffic and noise pollution. 
Volunteers logged 7,200 hours, patrolled 1,300 
miles, engaged 1,030 people, documented 61 
illegal passages in Zone A, and prevented 45% 
of irregular transits, significantly reducing 
disturbance in a critical cetacean habitat.

Operation Siracusa
Italy

Operating along the southeastern coast of 
Sicily in the Plemmirio Marine Protected Area, 
focused on detecting and reporting illegal 
fishing and poaching of protected species such 
as sea urchins and groupers. Volunteers from 
seven countries dedicated 11,616 hours, stopped 
26 illegal activities, reported 46 poachers, and 
supported authorities in sanctioning 12 offenders.
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Operation Jairo Med
Italy

Operating in Sardinia, Campania, and Calabria, 
focused on the rescue and protection of 
loggerhead sea turtles. Volunteers logged 
10,752 hours, patrolled 730 km of coastline, and 
ensured 480 hatchlings safely reached the sea.



Operation Torre Gauceto
Italy 

Sea Shepherd Italy also launched and reinforced Operation Torre Guaceto, working along the Adriatic 
coast of southern Italy in the Torre Guaceto Marine Protected Area. Crews dedicated 2,208 hours, 
reported 12 poachers, stopped four illegal activities, and supported authorities in sanctioning seven 
offenders.

Through these combined efforts, Sea Shepherd Italy continued to play a vital 
role in defending Mediterranean marine life, restoring damaged habitats, and 
supporting enforcement through sustained, cooperative action.

Ghostnet Campaign
Italy

The Ghostnet Campaign, a dive-based operation 
working in areas including Naples, Sicily, and the 
Zingaro Nature Reserve, carried out 98 dives and 
81 underwater hours, recovering 997 sections 
of ghost nets weighing 2,854 kg, mapping over 
3,300 meters of seabed, and removing a 1,390 kg 
purse-seine net. In 2025, the campaign expand-
ed its scientific work, welcomed its first female 
diver, conducted inclusive training with a diver 
with disabilities, and coordinated operations 
with the Sea Eagle and Conrad during other 
Mediterranean campaigns. Training and recon-
naissance activities were carried out in Siracusa, 
Naples, and the Isole delle Femmine Marine 
Protected Area, with annual training held in 
Siracusa under the supervision of Fabio Portella 
and Linda Pasolli, joined by Paralympic athlete 
Diego Gastaldi.
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Operation Living Fjords
Faroe Islands

In 2025, Sea Shepherd Global continued the 
Living Fjords campaign in the Faroe Islands with 
a dual focus on documenting the grindadráp 
and strengthening local engagement. Led by 
Valentina Crast, from May through October 
the Sea Shepherd crew combined frontline 
monitoring of hunts with community outreach, 
including beach cleanups, open conversations 
in villages and harbors, and the redistribution of 
plant-based food made from more than 400 kg 
of edible supermarket waste, highlighting the 
contradiction between discarding imported food 
and killing whales for “free” meat. 

Sea Shepherd documented multiple large and 
chaotic hunts, including the June Leynar grind 
(247 pilot whales, at least 30 pregnant), two 
grinds on July 5 (95 whales, including juveniles 
and a whale killed while giving birth), and the 
September Fuglafjørður grind (285 pilot whales 
killed over 85 minutes), bringing the year’s 
total to around 1,000 pilot whales and Atlantic 
white-sided dolphins killed in ten grinds. Long-
term documentation also led to concrete legal 
consequences. A Sea Shepherd police report on 
a prior hunt—where dozens of whales were left 
alive for hours in shallow water in violation of 
Faroese law—resulted, 18 months later, in formal 
police charges against grind foremen. 

Alongside this work, Stop the Grind – a 
coalition coordinated by Sea Shepherd to build 

international political pressure – focused on 
EU-level advocacy. During EU Ocean Week 
at the European Parliament, Stop the Grind 
hosted a policy webinar, “Debunking Myths 
and Developing EU Policy Solutions to End the 
Faroese Dolphin Hunt,” examining claims used 
to justify the hunts and outlining EU options 
to address them, while meetings in Brussels 
and London briefed elected officials directly. 
More than 500,000 public emails were sent 
to Members of the European Parliament in 
support of a Motion for Resolution linking EU 
cooperation with the Faroe Islands to ending 
the grind, reinforcing a combined strategy of 
documentation, legal accountability, and political 
pressure.

Baltic Sea Campaigns
Germany and Denmark

The Baltic Sea Campaign took place for the fifth consecutive year, with an extension to Danish waters for 
the first time. Since 2021, around 30 tonnes of derelict fishing gear have been recovered in total, 7.5 tonnes 
of which were recovered this year alone. The Marine Meadows Campaign also successfully launched a 
new phase in 2025: over 40,000 seagrass plants were transplanted across 5,000 m² of seabed in the Baltic 
Sea, with 120 participants involved, 69 of whom were trained as new seagrass gardeners. In addition to the 
regular events and beach cleanups, nationwide cinema screenings were held for Sea Shepherd Germany’s 
documentary Ghost Nets – The Fight for the Baltic Sea, some of which were followed by Q&A sessions.



Operation Antarctica Defense - 
Antarctica

Sea Shepherd launched its third consecutive 
Antarctic expedition, building on previous 
efforts to expose the impacts of the industrial 
krill fishery on whales, seals, and penguins. 
The campaign documented supertrawlers 
continuing to operate through dense 
aggregations of foraging fin whales—activities 
that, shockingly, remain legal under current 
regulations—even as the Commission for 
the Conservation of Antarctic Marine Living 
Resources (CCAMLR) once again failed to 
establish a marine protected area in the very 
region where the vessels are active.

At the same time, a critical conservation 
measure requiring krill fishing to be spatially 
distributed was not renewed. As a result, fishing 
effort—and its ecological impact—is now more 
concentrated than ever in areas of essential 
marine wildlife habitat. In 2025, the krill catch 

trigger limit was reached early for the first 
time in history, underscoring the accelerating 
pressure on the Southern Ocean ecosystem.

Sea Shepherd spent 15 years confronting 
whaling in the Antarctic. Through sustained 
frontline conservation action, the organization 
forced the issue onto the global political 
agenda. High-profile chases across the Southern 
Ocean generated intense media attention and 
diplomatic pressure, culminating in Australia 
and New Zealand’s successful case against 
Japan at the International Court of Justice in The 
Hague—and the end of whaling in the Southern 
Ocean.

Today, the challenge is fundamentally different. 
Krill fishing is not illegal; it is a rapidly expanding 
industrial fishery operating with limited 
transparency and under alarmingly weak 
regulation. Addressing this threat demands a 
new model of frontline action.

antarctica & oceania

Sea Shepherd is confronting the krill industry by:

•	 raising global awareness through frontline 
documentation and the facilitation of independent 
investigative journalism;

•	 enabling independent scientific research to generate 
data that industry and intergovernmental bodies cannot 
ignore; and

•	 increasing economic pressure by encouraging retailers 
to end the sale of krill oil supplements.

In 2024, a film crew from Ocean with David Attenborough 
joined the campaign. Global attention intensified when Sir 
David Attenborough publicly criticized the krill industry’s 
false sustainability claims, bringing unprecedented scrutiny 
to the fishery and its impacts on Antarctica.

Following discussions with Sea Shepherd, Holland & Barrett—
the British health and wellness retailer—announced it will 
cease sourcing all krill products across its entire range, in line 
with its commitment to protecting fragile ecosystems. It is 
the first major retailer to end the sale of all krill products.

17SEA SHEPHERD GLOBAL 2025  END OF YEAR REPORT



Operation Bougainville 
Pacific Ocean

Sea Shepherd expanded its government 
partnerships in the South Pacific with the 
arrival of the vessel Allankay in Buka, the 
interim capital of the Autonomous Region of 
Bougainville (AROB), a self-governing region of 
Papua New Guinea. The deployment supports 
law enforcement efforts to combat illegal, 
unreported, and unregulated (IUU) fishing 
through at-sea patrols conducted in partnership 
with the Bougainville Police Service and the 
Department of Primary Industries and Marine 
Resources.

The AROB lies within the tropical waters of the 
Coral Triangle, a global epicenter of marine 
biodiversity often referred to as the “Amazon of 
the Seas,” home to more than three-quarters of 
the world’s known coral species. 

Working alongside Bougainvillean authorities, 
Sea Shepherd assisted in the confiscation of 
illegal dragging nets at Nukumanu Atoll, a 
remote group of islets located 300 nautical miles 
from Buka. The operation followed consultations 
with village elders and community leaders, 
fostering collaboration to address the long-
term conservation impacts of sea cucumber 
extraction from surrounding coral reefs—critical 
habitats that underpin local livelihoods.

On the black market, dried sea cucumbers can 
sell for up to USD $3,000 per kilogram. Demand 
from transnational organized crime networks 
has driven sea cucumber populations in the 
Autonomous Region of Bougainville and across 
Papua New Guinea to just 1–5% of their natural 
abundance, prompting the national ban on sea 
cucumber fishing.
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AUSTRALIA AND NEW ZEALAND

Marine Debris, Shark Defence & 
Threatened Species Campaigns
Australia

Sea Shepherd Australia continues to lead marine 
conservation through direct action, community 
engagement and scientific collaboration. Their 
Australian Sea Lion Defence Campaign expanded 
rapidly, with more than forty colony surveys, 
underwater camera deployments, disease 
and climate-impact assessments, and new 
pup-shelter trials conducted in collaboration 
with government agencies, universities, and 
Aboriginal ranger groups. The Shark Defence 
Campaign saw every coastal council in New 
South Wales vote against retaining shark nets, 
reflecting growing public pressure and years 
of evidence-based advocacy, even as the team 

continued challenging Queensland’s expanded 
lethal shark-control program.

Across Australia, volunteers carried out more 
than a hundred Marine Debris Campaign 
events, removing thousands of kilos of trash 
and documenting plastic pollution for national 
and UN plastics-treaty submissions. Remote 
operations with Indigenous ranger groups 
removed tens of tonnes of debris from the 
Western Cape, Cape Arnhem, Groote Eylandt, 
Dharnni and Marchinbah — some of the nation’s 
most significant and polluted coastlines. 
Together, these combined efforts strengthened 
Sea Shepherd Australia’s role in protecting 
marine wildlife and habitats, supported by a 
passionate and constantly growing volunteer 
community. 

Operation Pahu
New Zealand 

Sea Shepherd NZ are thrilled to have had the 
Allankay based in Aotearoa for 2025. We’ve had 
great ship tour events in both Wellington and 
Auckland with over 5000 attending and learning 
about Operation Antarctica Defense. Thanks to 
all the support both locally and from overseas 
visitors. Also, a shout out to all the amazing 
businesses who have helped prepare the ship for 
two campaigns, Antarctica and Bougainville.
Earlier in the year, our Otautahi / Christchurch 
crew captured some great but concerning drone 
footage of the threat faced by our national 
inshore dolphins, Pahu and Maui, from fishing 
trawlers in their habitat. 
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Age of Union
Unique Crew: 98
Nations Represented: 23

Allankay
Unique Crew: 115
Nations Represented: 23

total nations
represented: 39

total unique
crew: 331

Ocean Warrior
Unique Crew: 66
Nations Represented: 23

Sea Eagle
Unique Crew: 123
Nations Represented: 26

189 Male, 139 Female
3 Unspecified
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sea shepherd global crew in 2025
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Since 1977, a number of vessels have served in the Sea Shepherd fleet to 
protect the world’s marine wildlife. Today, Sea Shepherd vessels continue to 
patrol the world’s oceans performing research and carrying out direct action 
tactics in order to uphold international conservation law and defend, conserve 
and protect the remaining biodiversity in our oceans.

allankay 

The Allankay is a former Patagonian toothfish longliner
transformed into a marine conservation vessel. Originally
built in Norway in 1998, and lengthened by 10 meters in
2012, it became part of the Sea Shepherd fleet in 2022
thanks to a generous donation by an Australian couple,
Allan and Kay. The Allankay is an ice-strengthened
vessel, well-suited to working in polar climates. After
its inaugural campaign in 2023’s Operation Antarctica
Defense, the Allankay returned to the Antarctic each year 
to defend krill and the whales, penguins, seals and other
marine wildlife that depend on them. It also sailed to 
the South Pacific for Sea Shepherd’s new campaigns in 
Tuvalu and Bougainville to assist local authorities in the 
fight against illegal fishing.

ocean warrior 
On January 26, 2015, at the annual Goed Geld Gala (Good
Money Gala) hosted by the Dutch Postcode Lottery in
Amsterdam, Sea Shepherd Global was awarded €8.3
million for a “Dream Project” vessel built to “Stop Illegal
Fishing in the Southern Ocean”. It was constructed by
Dutch shipbuilder Damen in the port of Antalya, Turkey,
and christened Ocean Warrior in September 2016. Its
maiden voyage was Operation Nemesis, Sea Shepherd’s
11th Antarctic Whale Defense Campaign, in 2016/2017.
Interesting Fact: The Ocean Warrior is Sea Shepherd’s
first custom-built ship, and the fastest in its fleet,
reaching speeds up to 30 knots.

Technical Information
Type: Former Longliner
Launched: 1998
Weight: 1089GT
Length: 55m
Speed: 12+ knots
Max Crew: 40

Technical Information
Type: Patrol vessel
Launched: 2016
Weight: 454GT
Length: 54m
Speed: 25+ knots
Max Crew: 16

meet the fleet
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the sea eagle
Acquired by Sea Shepherd in 2021 through funding from
Allianz SE, Allianz Technology, and Allianz Italy as part of
Sea Shepherd’s partnership with Allianz to address the
issue of plastic marine debris polluting the ocean in the
Mediterranean Sea. Also used to combat illegal fishing,
the Sea Eagle is used to track down and confiscate
illegal long lines, driftnets, fish aggregating devices, and
octopus traps in both Italy and Greece. In 2025, the 
crew onboard the Sea Eagle hauled up a record 34,546 
illegaloctopus traps from Greek waters.

emanuel bronner
Generously donated by the famous organic soap
company Dr. Bronner’s, originally used by Sea Shepherd
Germany for the Baltic Sea Campaign, transferred to
Sea Shepherd Greece for the Monachus Monk Seal
Campaign in the Alonissos National Marine Park of
Greece.

Technical Information
Type: Pilot ship
Launched: 1986
Weight: 318GT
Length: 35m
Max Crew: 19

Technical Information
Type: Research/survey vessel
Launched: 1993
Weight: 720GT
Length: 56m
Speed: 10+ knots
Max Crew: 30

Sea Shepherd’s small craft allow close to shore direct action campaigns to be conducted, greatly 
increasing the organization’s ability to protect marine wildlife.

small crafts

the age of union
The Age of Union was named after Dax Dasilva and our
partners at the Age of Union alliance following a very
significant pledge of support at the very beginning of
2022, which also helped fund a complete overhaul of the
ship. The vessel first joined the Sea Shepherd fleet under
the name Sam Simon, after the Hollywood producer and
animal rights advocate who served on Sea Shepherd’s
Board of Advisors until his passing in 2015.
His generous donation made it possible to purchase the
former Japanese vessel in 2012, when it joined its first
Antarctic Whale Defense Campaign that December,
Operation Zero Tolerance. In 2025, the Age of Union
continued patrols against illegal, unreported, and
unregulated (IUU) fishing with local partners in Gabon, 
Liberia, The Gambia, Benin, and São Tomé and Príncipe.

Technical Information
Type: Research/survey 
vessel
Launched: 1993
Weight: 720GT
Length: 56m
Speed: 10+ knots
Max Crew: 30
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conrad 
Used by Sea Shepherd Italy for their direct-action
campaigns in the Mediterranean Sea’s Italian waters,
including Operation Siso and the Monachus Defense
Campaign. 

triton 
Acquired by Sea Shepherd Germany in 2022 from the
Royal Police of Gibraltar, the Triton is used for the Baltic
Sea campaigns. It has a purpose-built room for the diving 
team, seven sleeping berths, a crane and a small boat, 
the Sea Lion.

Technical Information
Type: Patrol Vessel
Launched: 2006
Weight: 30GT
Length: 17 m
Speed: 12+ knots
Max Crew: 4 bunks

Technical Information
Type: Patrol Vessel
Launched: 2013
Weight: 97GT
Length: 23m
Max Crew: 12 (7 sleeping berths)
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sea shepherd news
From around the globe
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Sea Shepherd Austria

2025 has been an exciting year for Sea Shepherd Austria. With the newly founded chapter in the west 
of Austria, we started a new cooperation in the so called DACH area (Germany, Austria, Switzerland) to 
cover events in that corner of either of the Germany speaking countries. The Artists for Sea Shepherd 
project keeps growing, bringing in new bands who support our mission and spread the word about 
our work at their concerts. Sea Shepherd Austria director Markus Trebuch attended the 1st Austrian 
Maritime Conference at the University of Graz, highlighting the importance of the maritime ecosystem, 
even for a landlocked country. On an international level, Austrian volunteers also participated in several 
campaigns again, amongst those Operation Living Fjords in the Faroe Islands and Operation Siracusa 
in Sicily.

Sea Shepherd Czech Republic

Our focus was on spreading information about our ongoing campaigns. We organised successful 
fundraising events in support of Mediterranean sea campaigns, and participated in many local events. 
This year, we received the greatest support yet from the Brutal Assault music community – not only 
did we raise a record amount of money in donations, but we were also supported by a charity auction 
of prints by Mario Duplantier (Gojira). Our volunteers participated in global campaigns in both the 
Mediterranean and Africa, making an impact in the fight against IUU fishing despite the fact that the 
Czech Republic is a landlocked country.
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Sea Shepherd Austria director Markus Trebuch 
at the 1st Austrian Maritime Conference at the 
University of Graz

Sea Shepherd Belgium

In 2025, Sea Shepherd Belgium celebrated its 15th anniversary with a dedicated event for supporters 
who have stood with the chapter over the years. The evening focused on the octopus, featuring 
screenings of Turning the Tide and footage from the Greece Octopus Campaign, and welcomed Sea 
Shepherd Global CEO Alex Cornelissen as a special guest. During the event, the chapter also launched 
its special anniversary beer, Golden Octopus: golden and strong (10,5%) like our team.

Throughout the year, Sea Shepherd Belgium maintained a strong public presence at major events 
including Brakrock, Valériane, and vegan fairs in Bruges and Hasselt, while volunteers delivered 
presentations at schools and organisations to raise awareness about ocean conservation. The team 
was further strengthened by the addition of social media–trained volunteers to expand outreach, 
supported by a highly committed volunteer base—many of whom have been active for over five years—
demonstrating the chapter’s long-standing stability and dedication.



Sea Shepherd Spain

In 2025, Sea Shepherd Spain worked alongside local partners, volunteers, and the NGO Xaloc to protect 
loggerhead turtle nesting sites along the Valencian coastline. A total of 14 nests were located during 
the season. Sea Shepherd Spain, in collaboration with Xaloc and local authorities, helped organize 
three turtle protection camps in Dénia, Elche, and Valencia, which operated for a total of 67 days and 
involved the dedicated support of 486 volunteers. Thanks to these collective efforts, 392 baby sea 
turtles were successfully released into the sea. 
Beyond fieldwork, several public events were held to raise awareness and increase visibility of Sea 
Shepherd’s campaigns, helping to engage local communities and highlight the importance of marine 
conservation. These results underline the value of strong collaboration between NGOs, volunteers, 
and local authorities in protecting critical nesting habitats and ensuring that future generations of 
loggerhead turtles continue to thrive along the Spanish coast.

Sea Shepherd Portugal

In 2025, Sea Shepherd Portugal was involved in several initiatives that helped to raise awareness for the 
operations developed globally. The recovery of ghost nets and other marine debris continued, and new 
partnerships were created to strengthen local impact. Notable activities included participation in major 
events such as Web Summit and the Ethical Assembly, helping bring ocean protection into broader 
sustainability and innovation conversations; continued ghost net clean-up and recovery work in the 
Port of Lisbon, including ongoing collection of materials from landfill sites while building partnerships 
to recycle and repurpose recovered waste; and a collaboration with Portuguese sustainable fashion 
brand +351, with Lily Cole as the face of the campaign, helping amplify the message to new audiences. 

Sea Shepherd Global crew confronting a krill 
supertrawler in Antarctica

Sea Shepherd Netherlands

In 2025, Sea Shepherd Netherlands once again contributed to the multiple direct action campaigns 
worldwide. In particular, they helped to make our upcoming campaign in Antarctica possible, 
supported the protection of marine species in the Mediterranean Sea, and, thanks to the generous 
contribution from long-term Sea Shepherd partner, the Nationale Postcode Loterij, supported our 
campaigns against IUU fishing in West Africa. In 2026, Sea Shepherd Netherlands will continue to play 
an important role in the raising of awareness as well as funds for Sea Shepherd’s actions worldwide.
Together with education partner, LessonUp, Sea Shepherd Netherlands has expanded their online 
education platform. Sea Shepherd Education is about connecting teachers, students and future ocean 
warriors with the work Sea Shepherd is undertaking globally to defend the ocean ecosystem. Providing 
learning resources, access to our online learning platform, sharing information how you can help to 
protect the ocean.
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Sea Shepherd Norway

One of Sea Shepherd’s newest groups is led by 
Frederik W. Mowinckel, elected to the Board in 
the spring. Early activities involve raising public 
awareness linking use of krill in salmon farming, 
as well as supporting documentary makers 
(ESPA), and exposing the continued whaling in 
Norway. 

Sea Shepherd Switzerland

From Natalie Maspoli Taylor, Director Sea 
Shepherd Switzerland: “2025 was another 
successful year for Sea Shepherd Switzerland, 
thanks to the invaluable support of our donors, 
and the fundamental commitment of our 
volunteers on the ground who participated in 
over 80 events, including concerts, lake and river 
clean-ups, presentations in various schools, film 
festivals, etc.
Sea Shepherd was featured in several Swiss 
media outlets: our Antarctic campaign was 
covered in various German-language Swiss 
media, and an RSI crew sailed aboard the 
Allankay and filmed a 50-minute documentary 
about our krill defence campaign. Once again 
this year, our volunteers set sail on numerous 
campaigns, but they also participated in 
important campaigns organised on land.
We are truly proud to support Sea Shepherd’s 
campaigns, and we look forward to 2026! May 
the new year bring many more victories for the 
oceans and their inhabitants!”
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sponsors
Sea Shepherd Global extends its deepest gratitude to our 
valued sponsors—

Allianz, Barebarics, Beach Street, Dedicated, Dashel, Bubble Buddy, Dr Bronners, 
Got Bag, Kirsch, Marie Sharp, Miomojo, Oxbow, Repeat Audio, Mini Rodini, 
Triwa, OOF Foundation, No Palm Trees, Teemill, EY, Squale, EMP, La Virgule, 
Montegrappa, Padre Azul — for their unwavering support of our marine 
conservation initiatives. Their commitment profoundly strengthens our efforts 
to protect marine ecosystems, underscoring the pivotal role collaborative 
partnerships play in safeguarding the oceans.
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thank you for your support
Together, we can make a difference and continue the 

fight to defend, conserve, and protect our oceans!

Get Involved
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